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[bookmark: _Hlk180359258]Hurricane Outrigger Canoe Club Inc 
Committee Meeting Minutes 

	Attendees:
	Gordon Stimson, Justin Bloomfield, Sheryl Kelly, Gail Bricknell, Peta Long, Arlina Sulaiman, Geoff Bryant, Peter Towndriow, Simone Wheeler, Jack

	Apologies:
	Sharon Corsbie

	Location:
	Hurricane Home Base, Leeuwin Hall
101 Riverside Drive, East Fremantle
	Meeting
Date & Time
	Sunday 21 Dec 2025 
0800
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	Action No.
	Description
	Status/Action

	
	Meeting opened at 0800

	Opened

	1
	Approval of minutes
The minutes from the previous meeting were approved. 
Accepted: Arlina 
Seconded: Sheryl 

	



	2
	Reports:

President
RIB repair and replacement options

- Current RIB tubes blown, requiring expensive repair with significant time delays
- Club purchased RIB cheaply knowing it was minimum $20,000 boat; expected tubes to last at least another season or two
- Only three people in state capable of repairing RIB tubes
- Repair timeline: minimum 8 weeks, realistically 3 months due to Christmas/New Year period
- Tube replacement cost: approximately $10,000 for complete new tube assembly
- Entire tube must be replaced, not just patched
- Old tube must be used as template as tubes cannot be purchased off-shelf
- Tori offered to help arrange repair but acknowledged she has limited time due to other commitments
- WASA had their RIB repaired at facility near Carrington Street as reference point
- Options discussed:
- Sell current damaged RIB (estimated $5,000-$6,000 return on $8,000 purchase price)
- Purchase second-hand replacement RIB (approximately $10,000-$15,000)
- Hire RIB for 3-month period during repair
- Explore low-doc loan to purchase new RIB ($60,000 for new vessel)
- Purchase second-hand RIB now, repair current RIB with new tube, then sell repaired unit
- Hiring concerns raised:
- Costly for extended period
- Logistical challenges picking up/dropping off
- Inflexibility if weather changes and boat not needed
- Would require Friday pickup, potentially unable to return until Monday
- Committee emphasized need for proper due diligence:
- Obtain formal written quotes for all options
- Document lead times
- Provide justification to members for expenditure decision
- RIB critical for multiple purposes beyond Hammo training:
- Club safety tender boat
- Coaching and training platform
- Swapping paddlers in and out during sessions
- Minimum requirement: vessel must carry at least 5 bodies
- Current damaged RIB is 5.2 metres, considered minimum acceptable size
- WASA's smaller RIB in shed deemed too small for club's training needs
- Grant funding possibility raised for "rescue boat" classification to avoid stamp duty
- Low-doc loan option to be investigated:
- Would not require extensive financial documentation
- Could use existing funds as deposit
- Allows flexibility to pay off faster if sponsorship funds received
- Example: if $100,000 sponsorship received, $50,000 could go to Hammo with remainder available for loan payoff
- Hammo team advised to budget for full costs without assuming sponsorship coverage
- Marco to provide formal quotes for committee review
- Committee to conduct vote once all options and costings documented
-
Action: Marco to investigate and report on options with costings for vote by committee. 

Equipment lending policy discussion

- Committee discussed club's practice of lending high-performance equipment to other clubs
- Concern raised that club has become target for equipment requests due to having high-performance boats while other clubs lack them
- President noted club purchased old Scorpios between $1,500-$2,000, suggesting other clubs should invest in similar equipment rather than continually borrowing
- Point made that club not doing other clubs favours by continuously lending equipment
- General sentiment that other clubs now "take the piss" with borrowing requests
- Committee considered option to vote on policy to stop hiring out canoes to other clubs entirely
- No final decision reached; matter left for committee consideration, 

Action. Jack to create electronic polling options for committee. 

Cleaning roster management

- Sheryl agreed to regenerate cleaning roster using latest member list
- Request made for updated member list to input into roster generator
- Roster will be printed and posted with tick-off system implemented
- Issue identified: members assigned weekly cleaning slots completing tasks at different times within their week
- Some clean on Friday, others on Sunday
- Creates confusion when someone cleans early in week and another member arrives later expecting to clean
- Discussion on whether to mandate specific cleaning day (Saturday/Sunday) versus allowing flexibility within assigned week
- Challenges noted with mandating weekend cleaning:
- Some members work weekends
- Some members away on weekends
- Sunday particularly difficult due to people coming in and out of facility
- Consensus reached to maintain weekly assignment system allowing members flexibility to complete within their assigned week
- Suggestion made to designate Sunday as preferred day with Monday/Tuesday as backup options
- Concern raised about partners not showing up, leaving one person to complete entire cleaning
- Proposed solution: assigned partner should contact their cleaning partner to coordinate
- Sharon suggested as "shed police" to chase up completion and check off tasks (assigned in her absence)
- Sheryl to match couples together where possible on same cleaning days rather than different days when generating roster


Equipment rental policy for club boats

- President raised concern about club's $10,000 OC2s being used in external races without rental fees
- Noted club absorbed $350 per ama repair costs this year (three amas repaired), funded through background sponsorship money
- Committee established tiered rental structure for OC2 usage:
- $10 per paddler for club members participating in non-WASA races (Paddle WA events, ICT races)
- $20 per paddler for non-members in any external race
- $25 flat fee per canoe for general non-training usage outside state titles
- Narrows Run and similar social paddling:
- No mandatory charge for members during training sessions
- Optional donation encouraged for members using boats for Narrows Run
- Non-members subject to standard $20 per person fee
- Six-man boat rental to other clubs:
- $150 base fee plus $5 per paddler for race usage
- Committee noted significant gear damage from other clubs borrowing equipment
- Concern raised about club members subsidizing other clubs through fuel, transport, and repair costs
- Fee structure intended partly as deterrent to ensure borrowing clubs are committed
- All rental fees directed to general club funds for equipment maintenance and repairs
- Committee acknowledged expectation that individuals damaging equipment should offer to cover repair costs


Hamilton Island 2026 campaign planning and sponsorship

- President emphasized Hamilton Island will be the biggest outrigger event in Australia, significantly larger than Nationals, with strong club representation expected
- Club secured $10,000 sponsorship commitment for Hamilton Island campaign
- Sponsorship funds directed by sponsor preferences, primarily toward campaign costs for attending members
- President clarified that sponsorship allocation decisions rest with sponsor requirements, not general club discretion
- Committee agreed to implement upfront commitment fees for Hamilton Island participants at start of 2026 training
- Proposed commitment fee amount discussed at approximately $500 per person
- Commitment fees would be:
- Applied toward race entry fees and travel costs
- Non-refundable except in exceptional circumstances (serious injury, etc.) subject to committee review
- Potentially offset by sponsorship distribution if additional funds become available
- Purpose of commitment fees is to:
- Secure early participant numbers for coaches to develop dedicated training plans
- Prevent last-minute withdrawals that would disrupt team preparation
- Provide early indication of actual participation levels

General club operations and culture

- President emphasized club success due to collective effort of committee, coaches, and all members
- Stressed importance of maintaining welcoming, inclusive environment for all members
- Encouraged committee to promote positivity and openness throughout club
- Acknowledged busy end-of-year period and appreciated everyone's attendance and contributions
- President noted some stress can occur but emphasized keeping communication open and positive

Treasurer

Treasurer's report

- Current bank balance: $25,000
- Recent income: $10,000 sponsorship payment from Trendsetter Homes received Friday (paid within 2 days of invoice)
- All race fees being paid by members on time and up to date
- Club to Club refund: $880 finally received from AOCRA after 3 months of chasing
- Club to Club charity donation:
- Event generated approximately $1,100 profit
- Club decided to donate round figure of $1,000 to Children's Cancer Council
- Retained $100 for club to cover administrative effort and chasing costs
- Funds initially received into club bank account then transferred to charity
- No other significant financial matters reported


Bank account signatory changes and name update

- Tim Myers to be removed as bank signatory (matter ongoing for 6 months with previous bank rejection)
- Gordon Simpson and Justin Bloomfield to be added as new signatories
- Bank name to be changed during same visit
- Requirements for bank visit:
- Meeting minutes documenting signatory changes
- Corporation certificate
- All three parties (Gail, Gordon Simpson, Justin Bloomfield) must attend in person
 
Action. PT to complete Committee Minutes ASAP to facilitate bank name transfer. 

Action: Gail to coordinate bank visit this week once minutes printed
- Informal plan to combine bank visit with lunch

Action. Gordon Stimson, Justin Bloomfield and Gail Bricknell attend the bank in person and effect the signatory change from Tim Mayes 


Memberships

Membership structure and policy changes

- Current membership categories include full membership ($300), associate membership ($150 for FIFO/country members), and para membership ($150)
- Committee identified inconsistency in associate membership application and enforcement
- Committee voted to remove $150 associate membership category effective next season (September)
- Associate membership will remain available only for para-athletes going forward
- Change cannot be applied to current season members who already paid under existing structure
- Members paying full rate gain access to facility, grass areas, gym, bathrooms, and paddling opportunities
- Some members noted as paying full membership despite limited or no attendance, viewing it as club support


Coaches

NTR 


Team Manager

Team manager report - upcoming events

- Next major club event: Mixed Opens team competing at Norfolk Island Challenge
- Date: 10th January
- Event duration: approximately 6 days total
- Team will use boats provided at venue
- Entry fees approximately $500 per entry
- All costs completely self-funded by participants (entry fees, travel, accommodation)
- No funding requested from club
- Approximately 6 people attending
- Following events on calendar:
- Monkeys race: 10th January
- Rockingham: 7th February
- Geographe race officially cancelled by organizers
- Club had already decided not to attend
- Date will be repurposed for club changes race day and ocean work training with Tori
- Team manager to create nomination events on Instateam:
- Monkeys event (10th January) to be posted this week for immediate nominations
- Rockingham event (7th February) to be posted 2nd week of January
- Nomination process: members to indicate attendance on Instateam events to assist coaches with crew selection
- Coaching group emphasis for upcoming season:
- Focus on fielding strongest possible crews
- More serious approach compared to previous year
- Individual time trials to be considered for crew selection
- Still will field additional crews beyond strongest lineups
- Encouragement needed post-Christmas/New Year to get members back to training for 10th January event
- AOCRA website registration issues causing problems:
- Cost club extra entries for Manager Duel and Snapper events
- Club to refund affected members
- Team manager to draft email to AOCRA documenting website issues
- President to be CC'd on correspondence
- Unclear if issues due to user error or website malfunction
- System not working as it previously did
- Team manager (Geoff) having shoulder surgery 15th January
- Will be available to paddle 10th January event as "last hurrah"
- Expected to be out of paddling until March post-surgery


Safety Management
Safety management and compliance

- Outstanding tasks:
- Interim safety procedure still needs completion
- Risk register to be sent to Jack for review
- Jack to compare club risk register against DBWA and AusDBF versions to incorporate relevant elements
- Stream drill requirements discussed:
- Required within last 12 months for compliance
- Some members have completed drills
- Records exist on spreadsheets from previous sessions
- Decision made to conduct stream tests in bathing bay rather than open river
- Timing: tests to be completed soon but not immediately urgent
- Concern raised about conducting tests in open river conditions potentially frightening members

Risk Management Plan review requirements

- Tori identified Risk Management Plan requires comprehensive update
- Current plan based on race-focused document Tori wrote for 2019 Nationals
- Plan currently requires:
- First aider on beach every training session
- Support boat for all training sessions
- Issues identified with current plan:
- Every page contains race-specific content needing removal
- Includes irrelevant items like snake bites (relevant for Mandurah sand dunes, not current location)
- Missing relevant items like traffic/pedestrian safety across road
- Plan labelled as "Risk Register" but AOCRA requires "Risk Management Plan"
- Document naming can be easily changed to meet AOCRA requirements
- Sheryl clarified she worked on Constitution and inspection sheets, not Risk Management Plan
- Committee needs to upload updated plan to AOCRA soon
- Tori offered to assist with review, or Jack can lead the work
- Discussion about centralizing document storage:
- No current central registry of club files
- Membership policy already on website for members to read before signing
- Proposal to maintain one master copy for adjustments, then convert to PDF for website
- Risk Management Policy should inform Risk Management Plan content


Action. Jack and PT to work on new Risk Management Plan 

Paracanoeing
Para Canoeing points contained within other sections. 



 


	

	3
	Paddling Associations

AOCRA 
AOCRA affiliation renewal

- New web-based affiliation process now in place
- Risk management documentation required as part of affiliation:
- Risk management policy redated to show currency within last 12 months
- Demonstrates ongoing compliance and currency of safety procedures
- Sheryl has existing risk management plan from Pirates club annual rating that can be adapted
- Process: review AOCRA requirements, then adapt existing documentation to meet specifications

- Action: PT Review affiliation requirements and coordinate with Sheryl on risk management documentation

Insurance and administrative matters

- Public liability insurance expires 31st December
- Previous insurance period was six-month extension with no payment required
- Uncertainty whether insurance provider realigning to calendar year versus financial year renewal cycle
- Affiliation renewal required to obtain new insurance certificate
- East Fremantle rates received, with water bill notably inexpensive (winter period usage)
- Expected increase in water costs during summer due to showers and watering
- Outstanding Halloween race funds from AOCRA still not received despite four-week delay
- Funds normally received end of November, now one month overdue
- Club to Club payment also significantly delayed, taking three months (received three weeks ago after September event)
- Banking arrangements to be made at East Fremantle branch. 




WAZA

NTR 
	

	4
	Juniors

Halloween regatta review

- Event deemed highly successful, particularly as season starter for junior paddlers
- Described as "real winner" at "maximum capacity"
- Saturday event format to be revised for future:
- Seeking input from Tori for improvements
- Aim to create better afternoon program structure
- Overall assessment: "fantastic" and "great event"

Junior programme challenges and coaching developments

- Junior Geographe unable to organise their two races this year due to complete lack of coaches and organisational capacity
- Junior regatta calendar reduced from five events to only three: club's own race, Rockingham race, and Wadies race
- Peta exploring potential East Coast race opportunity for next year using available race fees, specifically avoiding Hamilton but awaiting AOCRA programme details under new presidency
- Current junior numbers sitting at approximately eight paddlers, with only enough for one full boat on training days (Sundays and Wednesdays)
- Mae Miller identified as fantastic mentor providing positive influence on junior paddlers and creating good tone with open crew interface
- Committee agreed continuation of Mae's involvement in junior regattas would be beneficial
- Discussion around proposed five-year-old minimum age programme:
- Not yet officially implemented or structured
- Would require land-based sessions similar to nippers format rather than water-based training
- Current equipment (six-man canoe) too large for younger children to paddle safely
- Age range of five to 18 years presents significant coaching challenges
- May require second coach for beach work while another takes older juniors on water
- Current numbers don't support split coaching approach

Equipment care and junior education requirements

- Multiple committee members noted need for junior education session on canoe etiquette and equipment handling
- Specific concerns raised:
- Careless handling of canoes in main shed
- One canoe taken out with rudder at severe angle
- Hose etiquette issues
- General equipment care standards
- Plan to relocate additional club canoes to designated area away from members' expensive personal canoes
- Committee agreed to conduct formal education session with juniors, potentially led by different voice for reinforcement
- Acknowledged equipment care education needed for some adult members as well, not just juniors
- Incident noted of young child (approximately five years old) standing on canoe ama and wielding shovel as paddle
- Proposal for annual or twice-yearly equipment care sessions, particularly at start of season with new member influx

 
	PL

	5
	Town of East Fremantle
NTR




	

	6
	Maintenance - Hall, Grounds and Shed
Club Shed

Mural artist delayed. 


Maintenance - Equipment

Equipment hire agreements and condition verification

- Committee agreed to implement formal hire agreements for all non-member boat borrowers
- Sheryl confirmed existing template from Pirates club trailer hire agreement available
- Hire agreement requirements:
- Condition verification at time of departure
- Condition verification upon return
- Clear acknowledgment of responsibility for damage
- Signature required from borrower
- Sheryl offered to adapt existing Pirates template to current club format and equipment types
- Template to cover various equipment: canoes, trailers, singles
- Agreement particularly important for interstate borrowers (East Coast clubs, Singapore crew, Gold Coast paddlers)

Action. SK to provide example Hire Agreement. 

OC2 allocation priority for competitive events

- Discussion raised about OC2 allocation philosophy beyond simple booking system
- Committee agreed OC2s primarily intended for:
- Training to build paddler numbers
- Competing for points at state titles
- Maximizing club's competitive performance
- Proposed allocation approach: paddlers should request consideration for OC2 use rather than simply booking
- Priority should go to crews with best chance of earning points for club
- Coaches to have input on allocation decisions for competitive events
- Distinction made between state titles usage (competitive priority) versus general usage (rental fee applies)
- Some members noted frequent OC2 usage while waiting to purchase their own boats (supply availability issue)


Maintenance – Safety


Action. SK to provide an example Safety Compliance Checklist 


	













	7
	Fundraising and Bunnings BBQs
Bunnings BBQ financial results and operational review

- Event held in December on 37-degree day, two weeks before Christmas
- Ordered 1,100 sausages based on previous November event that sold 1,037 sausages
- Actually, sold approximately 980 sausages due to extreme heat reducing customer traffic
- Bunnings staff confirmed store was quieter than usual due to weather
- Key indicator of reduced traffic: only one sausage sold to dogs versus typical 10 dog sales
- Stripe payment system generated $3,200 in revenue
- Estimated final profit approximately $2,500 after costs
- Outstanding costs of approximately $1,000 awaiting reimbursement to Simone
- Cash takings need banking, planned for week between Christmas and New Year
- Sufficient volunteers secured for event, with some staying longer than rostered shifts
- Sales pattern showed consistent but not peak demand, with lull around 2pm during hottest period
- Previous events typically ran out of sausages by 2:30pm requiring emergency supermarket runs
- Leftover sausages (approximately 40) used at subsequent club Christmas event
- Quality concerns raised about onions and buns purchased from Spud Shed
- Plan to investigate IGA or alternative suppliers for future events
- Mary and Michelle donated all buns and sausages for separate Snapper Run event
- Peta donated ice and Justin donated oil for Bunnings event
- Committee consensus that November timing preferable to December for future events
- Bunnings booking requires two to three months advance notice
- Plan to apply for May date for next fundraiser once new public liability insurance secured


Sponsorship / Grants
Grants, sponsorship and facility improvements

- $1,000 Para grant secured and fully expended on canoe refurbishment
- Extensive volunteer labour invested in Para canoe restoration, with Scott working full-time for two weeks
- Estimated $5,000 worth of labour hours donated for sanding and refurbishment work
- Grant coordinator to circulate list of potential grants for next few months
- Seeking access to dedicated grants email address for more professional application submissions
- Peter M asked to approach wealthy contact for potential sponsorship
- Major facility improvement identified: men's bathroom renovation planned for winter period when facility usage lower
- True Protein potential partnership raised:
- Offered to provide membership discount on protein powders, recovery drinks, collagen drinks and sporting products
- Committee suggested bronze sponsorship arrangement with discount as member benefit
- Products include range of athlete-focused supplements and nutrition items


Action. SK to follow up Bronze sponsorship option 
	


	8
	Events

2026 race calendar planning and event decisions

- Tori confirmed race pack submission deadline to WASA in January 2026
- Club ran six events in 2025 with some cancellations
- Tori proposed Jack as focal point for race pack review and timetable management, removing burden from President/Vice President/Treasurer
- Committee agreed to reduce number of events from 2025 levels
- Specific event decisions:
- Junior racing weekend: Move both days to Jervois Bay venue (previously split locations)
- Saturday afternoon Open IG race: Confirmed as individual race
- Sunday Junior Halloween: Confirmed continuation, noted as great success
- Club-to-Club event: Proposed move from September to new year to avoid disrupting six-man season training
- Sprints (June/July/August): Eliminate due to poor weather and low attendance; World Sprints in June creates long season
- State Championships: Not running in 2026 (one event eliminated)
- Snapper Run: Convert from series to single in-house training event due to organizational burden and end-of-downwind-season fatigue
- Club-to-Club event discussion:
- Currently scheduled September as season opener with optimal conditions
- September timing represents last reliable weather window before headwinds
- Event received $800 from AOCRA which went to charity
- Limited support from other clubs despite being good event
- Consideration to convert to club-only event rather than sanctioned race
- Committee agreed to avoid June/July/August events due to poor weather conditions
- Tori requested feedback by mid-January to finalize race packs
- Goal to submit paperwork earlier than previous year to avoid last-minute WAZA requests and changes


Action. 

	

	9
	Media / Website

NTR
	

	10
	Uniforms

Uniform and apparel planning

- Current race shirt inventory depleted in many sizes, particularly medium and large
- Three shirt options under consideration:
- Margin brand shirts (current club standard)
- Green striped sponsored shirts (Vaikobi brand)
- Unsponsored version of Vaikobi shirts with Hurricane branding only
- Margin shirts identified as expensive but high-quality product
- Concerns raised about Margin shirt durability:
- Lose shape quickly after single race
- Rubbing from seat back causes rapid wear
- Material tears easily
- White sections become discoloured
- Shirts only lasting approximately one season (12 months)
- Vaikobi material preferred by some members
- Any race shirt change requires official process and approval
- Shirt suppliers require three-month lead time for orders
- New members currently unable to be fitted due to limited size availability
- Winter apparel inventory also depleted:
- No hoodies available for members
- Some old stock hoodies discovered
- No proper winter jackets in current inventory
- Proposal to order proper stepping-out jackets rather than wind cheater hoodies
- Reference made to knee-length winter jackets with logo branding
- Members indicated willingness to pay for quality winter jacket
- Committee agreed to plan winter apparel run, as requests were made during previous winter without action
- Decision on race shirt design and winter apparel orders deferred for future discussion
- Timeline for decisions must account for supplier lead times and seasonal needs










 
	

	11
	General Business
Meeting scheduling and frequency discussion
Last committee meeting held 10th August, creating extended gap before current meeting
- Proposal raised to establish regular monthly meeting schedule on fixed day
- Suggested approach: schedule monthly meetings with option to cancel if unnecessary rather than ad-hoc scheduling
- Committee agreed current scheduling approach has not worked effectively
- Proposal to enable Teams/virtual meeting option for members unable to physically attend
- Committee accepted need for more efficient planning and consistent meeting cadence

- Initial proposal presented for monthly meetings on second Sunday of each month
- Team discussed option to cancel meetings when not needed
- Alternative weekday evening option (Monday) was considered but rejected due to concerns about:
- Late finish times (previously experienced meetings ending at 10:30-11:00 PM)
- Early morning commitments for some members (starting at 4:30-5:00 AM)
- Already attending facility on Tuesdays, Thursdays, Mondays, and Wednesdays
- Group consensus reached to maintain Sunday schedule with ability to adjust for specific months that don't suit all members



Action. PT to schedule Committee Meetings on Instateam monthly every second Sunday at 0800 

Member Protection Officer / Paddler Advocate:

MPO to complete the online training. All administrative setup completed
- Training still needs to be completed by designated officers



Action. JS and MH to complete online training.  
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Meeting Closed at 0932
Next meeting: Sunday TBC 
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